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To inspire learning and
innovation in children,
families and the community
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Through innovation,
organisational agility,
partnerships and
collaboration, we will
deliver high quality care
and learning opportunities
to our children, families
and community

STRATEGIC PLAN
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Collaboration and
innovation

Accepting responsibility
for the things we say we
will do

Best practice, mutual
respect and strong
leadership

Stepping up to be the
best we can be

Values driven leadership



KEY FOCUS AREAS

Expanding the model of
learning in the early years
Being leaders in the
development and
implementation of
innovative early years
and community
programs

Commit to being relevant
and responsive to
community needs
Organisational agility to
learn, develop and
respond to children,
families and community
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An organisational culture
driven by values and
respect

Investing in the
development of our
people

Investing in the
development of our
services

Financial stability
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